CHINTHAKA BUDDI PERERA

PROFESSIONAL EXPOSURE

A Management consultant with 20 years of corporate exposure

—® Senior Project Manager
XITRICON FZCO (2023)

—®@ Senior Delivery Manager
Cushman & Wakefield / TIQRI Corporation Pvt Ltd (2022)

—®@ Senior Project Manager
Nimbus venture Pvt Ltd (2018)

—®Senior Project Manager
ICTA of Sri Lanka (2016)

——@Business Process Reengineering Consultant
Goodhope Asia Holdings (Pvt) Ltd (2013)

——@ Division Manager — Project Management
EBSCO Industries / Innodata PLC _Sri Lanka (2012)

—@ Project Manager — Business Process Reengineering

HSBC (2006)

North America

Close to 20 years of management experience in Agile leadership for
Project management consulting, product development, business process
reengineering, quality management, business consulting, HR operations,
learning and development, marketing and sales support.

Industry experience includes banking and financial services, Product
development and Software as a service, Managed services, Shared
services, KPO, Vehicle telematics, Agriculture, Real-estate and Property
management and global IT services with organizations such as HSBC,
Nations Trust, Innodata, ICTA SL, Goodhope, Nimbus Venture, Tigri, and
Xitricon.

Competencies Leadership training and consulting with exposure both in Private and public
sector.
. Projects, Products and Program management. 2
(558 e & Types of Projects
. Comprehensive knowledge in Agile, Hybrid, Scrum and SAFe . . . +  e-government & e-health
. 5 o Banking operations and internal management solutions.
Project / Product Delivery Methodology. finance management solutions. e :
) ° KPO and management services
. Comprehensive knowledge in LEAN & Process Quality ° Shl“".ed SRS (METEEma solutions.
solutions.
Assurance. o Property and lease management
o Agriculture field operations solutions. solutions.
. Professional Trqining & Coqching. . Vehicle telematics-related o B2B Procurement management
operations management SaaS solution.
o Strategic Financial and HR domain knowledge. solutions.
. B i ° Talx:.HaiIing & goods delivery
° HR Business Partnering & Learning and Development. soltions
Academic and Professional certifications Key Areas of expertise
. MBA & Post Grad: University of Southern Queensland . Strategic Planning: Develop and implement strategic plans for IT project delivery,
(Aus) ligning with the organization’s goals and obj
. Elec. Eng City & Guilds (UK) . Led and mento.red a dwerse? team of global project managers, fostering an inclusive
and collaborative work envir 5
© Project Management UK & PMI (USA) . Project Management: Oversee the entire project lifecycle, from initiation to closure,
ensuring adherence to timelines, budgets, and scope.
* PQHRM : CIPM (SL) . Stakeholder Management: Cultivate strong relationships with internal and external
stakeholders, prioritizing communication and collaboration.
. Certified SAFe® 6 Agilist ) P o " ; AR
. Risk Management: Identify, assess, and mitigate projects to minimize disruptions and
. Certified Agile Coach (ICP®) ensure successful project outcomes.
. Finance Management: Manage project budgets responsibly, monitor expenses, and ensure financial
L3 Certified Scrum Master (SrumAlliance®) e
. Performance Monitoring and Reporting: Establish and monitor key performance indicators (KPls) in
L3 Certified Agile Leader (SrumAlliance®) providing regular reports to senior management on project status and outcomes.
. Quality Assurance: Implement quality assurance processes to uphold the highest standards of
L3 Certified Scrum Product Owner (SrumAlliance®) deliverable quality and client satisfaction.
. Resource Mar Allocate r effectively across projects, optimizing productivity and
. Chartered Professional Manager (MCPM) maximizing team capabilities.
. Certified Lean Six Sigma practitioner (SSMI®) RS f\ND GBS
. . .
Microsoft * JRA . Confluence MS‘ e Trello Draw /
. CILT® SSMI® Applied Lean Six Sigma Practitioner for Azure Devops Project Visio
SCM & Logistics (ALSSP) . Gsite ©  MSOffices Clickupes Workzone Redmine «  Aha

@ +94777 600709

% chinthakabperera@gmail.com
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