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System Engineer with over 12 years of professional experience, over 5 years of experience with the Scrum 
Master role and more than 7 years developing software. 
 
Proven ability on the development of control applications for slots, work orders, mobile applications, 
radiology, and modern telecommunications apps and web applications. 
 
Highly skilled in project management, agile methodologies, process improvement, and leading teams to create 
value for the business. 
 
Master’s degree in Business Administration and a technical degree in Computing and Informatics. 
 
 

Professional Achievements 
 
“ZL Tech Corporation” 
HITRUST Project Manager 
Duration: December 2021 – Present  
Responsibilities 

• Leads the HITRUST certification effort through the remediation process.  
• Review of documentation and evidence, evaluation of procedures, and client interviews as required by 

the external assessor.  
• Maintains a strong depth of knowledge in the HITRUST framework.  
• Be involved with reviewing and editing policies while implementing them across the organization.  
• Manage the scrum teams’ developers and DevOps to advance through the remediation process. 
• Work in the roles of Information Security Officer and Data Privacy Officer 
• Identify training needs to promote Agile knowledge in project teams  

 
Achievements 

• Achieve HITRUST e1 Certification for the company. 
• Manage the documentation of 19 policies, 19 procedures and 3 standards for the HITRUST 

certification. 
• Supervise and ensure the implementation of password controls including Multifactor Authentication. 
• Perform a Risk Assessment according to ISO 27001. 
• Lead the execution of vulnerability scans and penetration testing. 
• Train team regarding security themes 
• Guide the team for the agile implementation and the best use of JIRA. 

 
“Superintendencia Nacional de Aduanas y de Administración Tributaria” 
Senior specialized analyst  
Duration: March 2020 – December 2021  
Responsibilities 

• Responsible for the management of projects related to “e-chaski” documentary process 
• Responsible for the management and execution of new requirements for the Integrated Warehouse 

System 



 
• Management of agile/hybrid and waterfall projects 
• Manage user leaders’ requirements, perform analysis and work together to get an optimal solution 
• Establish the bases for agile frameworks: Kanban / Scrum 

 
Achievements 

• Implementation of a Virtual Documentation Desk, for taxpayers, because of the COVID-19 pandemic 
• Implementation of internal documents: Senior Management Resolutions, Simple Resolutions, Reports 

and, Letters and Trades 
• Define a hybrid way of working until deploying an agile methodology 

 
“SOLERA MOBILE” 
Agile Facilitator 
Duration: April 2019 – January 2020 
Responsibilities: 

• Lead agile teams in Telefónica with the Scrum and SAFe framework toward digital transformation 
• Support teams in the adoption of the Agile-Scrum and Lean Thinking mindset 
• Provide Training / Coaching to the team 
• Ensure the execution of Scrum ceremonies and have the best quality artifacts 
• Elaborate with stakeholder’s tribe on the project portfolio and backlog 
• Work with SAFe artifacts and agility scalability 
• Establish strategies to prioritize the product features and epics towards PI planning 

Achievements 
• Project: Fixed-line telephony App/Web – Duration: 7 months 

Description: This project consisted of implementing new features to improve selling capabilities, 
adding new products and automatizing processes to avoid back-office services. 
 

• Project: Mobile telephony App – Duration: 4 months 
Description: This project consisted to support new selling features and improving the current 
application 
with last technologies. 
 

Development tools/technologies: 
• Angular, Java, Sprintboot, Android, Loopback, Postgres, Rest, IBM Cloud Foundry, JIRA, Trello, GIT 

 
“OMEGA GERENCIA INTEGRAL” (From Calzado Chosica / Atlas) 
Manager 
Duration: December 2017 – March 2018 
 
Responsibilities: 

• Perform analysis of the state of the engineering department 
• Implementation of development methodologies and Scrum tools 
• Implementation of the electronic billing 2.0 (resuming project started) 
• Implementation of the corresponding code repositories 
• Prepare an inventory of current software projects and products 
• Implemented messaging and collaboration services for the organization 
• Increased the productivity of the development area by managing incidents and requirements 
• Diagrams elaboration of components and processes for the Sales area and, Credits and Collections 

 
Development tools/technologies: 

C#, Net Framework 4.0, Bootstrap, SOAP, Visual Fox Pro, DBF, SQL Server 2010, DOS, Bitbucket, 
BizAgi, AWS, Trello, Asana 

 



 
 
“PHILIPS”      
Project Manager – Scrum Master 
Duration: October 2014 – September 2017 
 
Responsibilities: 

• Implement Agile WoW using SCRUM 
• Have lead successfully 5 development projects for Middle East customers 
• Supported several implementation/upgrade projects  
• Reduce team member’s overtime ensuring a balanced work/personal life 
• Increase the team efficiency by following up on retrospective items 
• Continuously perform improvements on project management WoW, especially on project planning, 

tasks estimations, and schedule. 
• Provide guidance to the team on the development process and agile WoW 
• Maps process using BPM methodology using BizAgi 

 
Development tools/technologies: 

Java 7, J2EE, OWASP CSRF/XSS, Oracle, Rest, SOAP, XML, JavaScript, Struts, Bootstrap, JQuery, 
Dojo, Git, SVN, WebLogic, FinalBuilder, BizAgi, Apache Solr, Node, Android, Spring, Angular, 
Loopback, ClearQuest, Asana 
 

 
  



 
Education:  
 
Universidad Privada de Ciencias Aplicadas   August 2013 – October 2014 
Business Administration and Management 
 
PM Certifica        October 2012 – February 2013 
Project Management Diploma 
 
Universidad Privada de Ciencias Aplicadas   April 2008 – August 2011 
“System Engineering” at the Executives School program 
 
IST CIBERTEC   April 2007 – October 2007 
IT Project Management Diploma 
 
IST CIBERTEC   October 2003 – March 2007 
Computing and Informatics career 
Belonged to the top tenth of studies 
 
Certifications 
 

Certified SAFe® Scrum Master  October 2019 
Certified SAFe® Agilist (SA) [PM Certifica] November 2018 
Certified SAFe® Advanced Scrum Master [Avantica]  November 2018 
Certification Agile Master [ScrumStudy] October 2018 
Certification Lean Foundation [Philips] August 2015 
Certified ScrumMaster® [Scrum Alliance] October 2013 
Project Management Professional [PMI] June 2013  
 

Courses 
 

CAME: Effective Leaders Program September 2015 – January 2016 
IST CIBERTEC: ITIL Foundations April 2016 
Simplilearn: Professional Agile and Scrum October 2015 
Simplilearn: Agile Certified Practitioner (PMI ACP®) October 2014 
 

Languages 
Spanish      Native 
English      Advanced 
Portuguese      Basic 
 


